MINUTES OF THE TOWN OF NEWTON PLANNING BOARD MEETING REQRGANIZATION MEETING HELD
JANUARY 21, 2015.

CALL THE MEETING TO ORDER: David H. Soloway, Esq. called the meeling 1o order at 7:03 pm
and read the following Statement of Compliance:

STATEMENT OF COMPLIANCE: Pursuant to the Open Public Meetings Acl, Chapter 231, P.L. 19735,
adequaie notice as defined in section 3D of Chapter 21 P.L. 1975, has been made to the New
Jersey Herald, and notfice is also posied on the bulletin board at the Town of Newton Municipal

Building.
FLAG SALUTE: was recited
ROLL CALL:

Mr. Floherty

Mr. Marion

Mr. Flynn

Mr. Elvidge

Mr, Russo- Excused
Mr. Hardmeyer

Mr. Ricciardo

Mrs, Le Frois

Mr. L& Frais- Excused

OTHERS PRESENT: Dovid Soloway, Esq., of Vogel, Chait, Collins & Schneider, Jessica Caldwell,
Board Planner ot J. Coldwell & Associotes, Cory Stoner, Board Engineer of Horold Pellow &
Associates

ELECTION AND APPOINTMENTS:

Oath of Allegiance: David Soloway, Esq., adminisiered the Oaih of Allegiance io the following
Board members; Gary Marion, Keni Hardmeyer, Joseph Ricciardo, and Helen Le Frois.

Election of Chairman; A molion 1o nominale and appoinl Greg Le Frois 1o the posilion ot
Chairman was made by Gary Marion and seconded by Kevin Elvidge. There was no discussion.
Roll Call: Mr. Flaherly - yes; Mr. Flynn - yes; Mr. Elvidge - yes; Mr. Hardmeyer — yes; Mr. Ricciordo
—yes; Mrs. Le Frois — yes; Mr. Marion - yes. The motion corried.

Election of Vice Chairman: A molion to nominaie aond oppoint Gary Marion to he positicn of
Vice Chairman wos made by Dan Flynn and seconded by Joe Ricciardo. There was no
discussion. Roll Call: Mr. Flaherly - yes: Mr. Fiynn — yes; Mr. Elvidge — yes; Mr. Hardmeyer - yes: Mr.
Ricciardo - yes; Mrs. Le Frois — yes; Mr. Marion - yes. The motion carried.

Election of Secretary: A motion 1o nominale ond appoint Kathy Citterbarl 1o the pasition of
Boord Secretory was made by Helen Le Frois and seconded by Dan Flynn. There was no
discussion. Roll Call: Mr. Flaherty - ves; Mr. Flynn - yes; Mr. Elvidge - yes; Mr. Hardmeyer - yes; Mr.
Ricciardo- yes; Mrs. Le Frois — yes; Mr. Marion - yes. The molion carried,

Appointment of Board Attorney: A motion ic appoint David Soloway, Esq.. of Vogel, Chait,
Coillins & Schneider to the position of Board Attorney was made by Neil Flaherty and seconded
by Helen Le Frois. There was no discussion. Roll Coll: Mr. Flahery ~ yes: Mr. Fiynn — yes; Mr.
Elvidge yes; Mr. Hardmeyer.— yes; Mr. Ricciardo — yes; Mrs. Le Frois — yes; Mr. Marion -yes. The
motion was carried.
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Appoiniment of Conflict AHorney: A motion 1o oppoint M. Richard Valenti, Esq., of the firm Morris,
PDowning & Sherred 1o the position of Conflici Attorney was made by Mr. Ricciardo and
seconded by Mr. Hordmeyer. There was no discussion. Roll Call: Mr. Flaherty ~ yes; Mr. Marion -
yes; Mr. Flynn — yes; Mr. Elvidge — yes: Mr. Hardmeyer — yes; Mr. Ricciardo — yes; Mrs. Le Frois - yes.
The motion carried.

Appointment of Board Engineer: A moiion ic appoint David Simmons of the firm Harold Pellow &
Associates 1o the position of Boord Engineer wos made by Mr. Flaherly and seconded by Mr.
Ricciordo. There was no discussion. Roll Call: Mr. Flaherty — yes; Mr. Marion - yes: Mr. Flynn — yes;
Mr. Elvidge - yes; Mr. Hardmeyer — yes; Mr. Ricciardo - yes; Mrs, Le Frois — yes. The motion

carried.

Appointment of Conilict Engineer; A molion 1o appoint Paul Ferriero of the firm Poul Feriero
Engineering 1o the position of Conilict Engineer was made by Mr. Hardmeyer and seconded by
Mr. Flaherty. There was no discussion. Roll Call: Mr. Flaherly — yes; Mr. Marion - yes; Mr. Flynn -
yes; Mr. Elvidge - yes; Mr. Hordmeyer ~ yes; Mr. Ricciarde — yes; Mrs. Le Frois — yes. The motion
carried.

Appointment of Planning Board Planner: A motion to appaint Jessica Caldwell of J. Caldwell
Associates 1o the position of Board Plonner was made by Mrs. Le Frois and seconded by Mr.
Ricciardo. There was no discussion. Roll Call: Mr. Flaherly — yes; Mr. Flynn — yes; Mr. Elvidge - yes;
Mr. Hardmeyer — yes; Mr. Ricciardo - yes; Mrs. Le Frois — yes; Mr. Marion - yes. The motion carried.

Newspapers of Record for 2015: A motion 1o appoint the New Jersey Herald and the Sunday
Herald os the official Newspapers of Record was made by Mrs. Le frois and seconded by Mr.
Ricciardo. There was no discussion. Roll Call: Mr. Flaherty - yes; Mr. Flynn — yes; Mr. Elvidge - yes;
Mr. Hardmeyer - yes; Mr. Ricciordo - yes; Mrs. Le Frois - yes; Mr. Marion - yes. The motion was

carried,

2015 Technicol Review Committee Appointmenis: A motion fo appoini, Mr. Le Frois, Board
Chairman, Ms. Caldwell, Mr. Simmons, Mr. Russo, Mr. Hardmeyer as AHernale as the TRC
commitiee members was made by Mr. Ricciordo and seconded by Mr. Flaherly. There was no
discussion. Roll Call: Mr. Flaherty — yes; Mr. Flynn - yes; Mr. Elvidge - yes; Mr. Hardmeyer —
abstained: Mr. Ricciardo — yes; Mrs. Le Frois — yes: Mr. Marion - yes. The moilion was caried.

In compiionce wilh the Open Public Meetings Act, the following is a list of the monihly meefings
of the Town of Newton Planning Board. The Board will meel ai 7:00 PM on the third Wednesday
of every month. The meelings wilt be held at the Town of Newfon Municipal Building. 39 Trinity
Street, Newton, NJ 07860.

January 21, 2015
February 18, 2015
March 18, 2015
April 15, 2015

May 20, 2015

June 17, 2015

July 15, 2015
August 19, 2015
September 23, 2015
October 21,2015
November 18, 2015
December 16 2015
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January 20, 2106

*Falls afier a Legal Holiday or following o Town Council meeting.

A motion was made by Mr. Elvidge and seconded by Mrs. Le Frois to approve the meeling dales
for 2015-2016. There was no discussion. Roll Cait: Mr. Flcherty — yes; Mr. Flynn — yes; Mr. Elvidge -
yes: Mr. Hardmeyer - yes: Mr. Ricciardo - yes; Mrs. Le Frois — yes; Mr. Marion -yes. The dates will

be posted on the bullelin board for the general public. The motion was carried.

CONSIDERATION OF MINUTES

December 17, 2014

A motion was made by Mr. Flaherty and seconded by Mrs. Le Frois o approve the minuies from
ihe December 17, 2014 meeling. There was no discussion. Roll Call: Mr. Flaherly ~ yes; Mr.
Hardmeyer - yes; Mrs. Le Frois - yes; Mr. Marion - yes. The motion was carried.

HISTORIC RESOLUTIONS

None
RESCLUTIONS
2014 {oning Summary

Mr. Soloway siated: The siatue requires Boards of Adjustiment to make an annual repori 1o the
Governing Body of variance applications that would report what variances were granted. This is
a joint Board and when you have a joini Board the staiute is inferpreied where ihe repor you
would make would be of variance applications that would have been wilhin the jurisdictions of
the Board of Adjustment il still existed. There were none last year. Every variance hat this Board
granted last year was a “c” variance fhat was coupled with a subdivision or a site plan
application ond would have been before ihe Planning Board if the iwo Boards had not been
merged into one. Thai is why the Zoning Summary shows nothing. For those thot might ask that
the Newton Town Centre was in 2013 that would have been on ihe list and il was on last's years
report bui it is not parl of the 2014 report. The report 1o the Governing Body would be there will
be no variance approvails that require reports in accordance with the statule. The report of the
Board is also permitied 1o inform the Council of any changes to the zoning ordinances that the
Board might see fit 1o recommend. if ony Board member wanis to discuss it you should discuss it
now. The letter | wrole to the Board just indicated | am nol aware of anything that the Board
indicated by way of a recommendation thal should be changed. | did nole ihat possible
ordinance changes relaling to permanent generators for residential purposes, vapor stores and
commercial signage are under consideration and had been discussed.

A maolion to transmit Mr. Soloway's letter as the resolution 1o the Council was made by Mrs. Le
Frois and seconded by Mr. Flaherty. There was no discussion. Roll Call: Mr. Flaherty — yes; Mr.
Flynn - yes; Mr. Elvidge — yes; Mr. Haordmeyer - yes; Mr. Ricciardo - yes; Mrs. Le Frois — yes; Mr.
Marion - yes. The molion carried.

Newton Town Centre Urban Renewal, LP (#FSP-07-2014)
Block: B.05, lots: 4,7, 8 ¢
5 Union Streel, 50 Trinity Street & 58 Trinity Street.
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Graniing finat site plan and relaled porking and londscaping variance relief.

A molion was made 1o adopt the resolulion by Mr. Flaherly and seconded by Mr. Hardmeyer.
There was no discussion. Roll Call: Mr. Flaherty — yes; Mr. Hardmeyer — yes; Mr. Marion — yes. The
rmoflion carried.

OLD BUSINESS
None
NEW BUSINESS

Resolulion #261-2014: “Resolution of the Town of Newton, in ihe Counly of Sussex, New Jersey
Directing the Town Planning Board to review ond commeni on the proposed McGuire
Redevelopment Plan Pursuant to the Local Redevelopmeni and Housing Law" {Distributed prior
to this material)

Ms. Caldwell stated: Beiore you is ihe Redevelopmeni Plan entilled McGuire Redevelopment
Plan Block 8.08, Lot 6, 7, 8.9, 10, 11, 29, 30, & 31 doled December 22, 2014, it is on referral from.
the Town Council for review and comment by the Planning Board. '

Ms. Caldwell provided o summary of ihe plan 1o the Boord.

She siated: Page 2, On October 28, 2013 the Town Council adopted a resoluiion deeming this
area as an area of redevelopment and there was also nofice that designotion was sent 1o
property awners on November 5, 2013.

Page 3. is an ariel pholo with a tax lol and blocks. There are 8 lofs within the area. It covers
approximately 4.17 acres. It is south of the Newton Green. li has froniaoge on Main Street which
is also Ri. 206, a small piece of frontage from a private dlleyway on Spring Street and then
frontage along Adams Streel. The property contains the US Post Office as well as the McGuire
Chevrolet Dedler, two vacani commercial buildings on Lols 6 and 7 on ihe southerly end as well
as the Municipal Parking Lot which front on Adams Sireei.

Page 5, you will see 1hoi the area is also within the Town's historic districts. The blue on the map
on Page 5 shows the Nalional & State Historic Designations for the Town Plot area which is the
designation of an area but nol specific buildings on the Nalional & Siate Historic Districi Register
as well as the yellow portions of the area, the mosi souihern property along Main Street and
ihen the parking area and some of ihe rear poriion of 1he McGuire Property are in the local
histaric disirict and is subject 10 ihe Historic Ordinance. '

Page 7. | address the siotutory requirements of the plan thal comes from the Redevelopmenti
law. We address the local objectives and goals relaled to land uses. We also propose land
uses and building requirements for the area. This includes a plan tor temporary relocation of any
businesses within ithe area if redeveloped as well as the plan for replacement of afiordable
housing ol which time we have none. We identily any property ihot may be acquired in
accordance with this plan as well as identify any relalionship io the Master Plans of contiguaus
municipalities, The Sussex Counly Strategic Growth Plan and the Siole Development and
Redevelopment Plan. This plan becomes the zoning for the area once adopted and included in
it are provisions for enforcement ot codes and ordinances, controls and requiremenis related io
offordable housing, procedures and standards for amending the plan in the tulure, as well as a
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form-based code for ihe area wilth building, archilectural, porking and circulation regulations for
the plan.

Page 11, we incorporaie Master Plan Goals. The general overall goal is to enhance ihe
strengthen Newton's position as a Regional Cenier in Sussex Counly in such a way that it will
fulfill the social, commercial, medical and service needs of growing Counly wilhin the consirginis
of {he Town's existing resources. The olher goals lisied there relote to goals from the MLUL thot

are esseniially the purposes of zoning.

Page 14, is the existing zoning for the area wiih a map. The properties froniing along R1. 206 are
within 1the T-6 Town core which is the densesi zone for the Town. To the back of the properiy
where the paorking areas are is T-5 ond adjacent 1o the areaq, it is important to know there is o
cemetery there which zoned T1-1, which is o natural area not slaled for development and noft
part of the redevelopment plan but we do note it because of the interaction with that property.
There are some environmental conditions on this site. There have been some environmenial
siudies and contomination on the property ond it is noled that whatever is there needs 1o be
cleaned up as part of the redevelopmeni. We also noie that there is adequale sewer and
water supply as well as circulation access being on some of the moin streels of the Town.

Mr. Ricciardo siated: | see when it comes to sewer we give ihe quantity of the sewer 1hal goes
ihrough the water treaiment plant and it looks adequaie but | don't see the amount of waier
thal is used today oul of our allotment and what is a personal allotment distribution faday?

Ms. Caldwell stated: 1 has improved fremendausly afier they found the leak under Morris Lake
so we do have adequate waler supply ot this ime. Bul | do not know the numbers at 1his lime.

Mr. Ricciardo stated: Do we have enough lor 1his developmeni, the developmen! on Hicks
Avenue and any other redevelopment zone like the Shoprite zone and Armory zone?

Ms. Caldwell staled: We are pretty close to existing zoning within the waler allocation that we
- have now and any addifional development that is added we would need additional allocation
for. | know they are in ihe process of matching ine water allocation al 1.5 milion. There is an
application into DEP right now 1o maich the water and sewer allocations.

Mr. Ricciardo asked: What happens if the community does noi gel the increased allocotion
ond we have all these redevelopmenis that we are proposing? How do we subsidize the loss ol
waoler? :

Ms. Caldwell staled: As iar as | know we have adequate waler supply with a build out of the
Town with the current zoning. Thot is full build oul. Some of the properties may nol develop but
looking info the future, we are applying for more water.

Mr. Flynn stated: 1think there are 400 galions.

Mr. Ricciardo stated: | am irying to prevent having redevelopment areas on the books and not
having the proper amouni of waler 1o supply them and at my lost Planning Board meeting, |
recommended that we make the Storm Water Recovery and Conservation a requirement noi a
voluntary acl and the Governing Body rejected ihai and made it o voluntary requirement for
ony redevelopment zone. My concern is if we don’i conserve the woler we are going to get to
ihe point where the increase is not approved by the DEP; we wili then be siymied for any
redevelopmeni or development within the community unless we go baock to some type of
conveisation program. | understand for this project thal is an adequale water supply but o
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siorm water management recovery of storm water ond some type of recycling system ithal can
pe used as wigation or gray water syslem of some kind should be considered for every

redevelopment program.

Ms. Caldwell stated: We do have some green building requiremeni. They are not required to
do all of them. They can select but many of them have 1o do waier conservaiion,

Going back the plon; we have a definitions section that | will go back o later.

Page 24, we have a list of permitted uses. We have some overall restrictions with respect to how
a developmeni would be proposed on this site. One is:

At least 50 perceni of the building fronfage on Main Slreel musi be mixed-use. There is an
exception for a holel use as well as on Lois 4 and 7, which are the most south. We made
provisions for them 1o be rehabilitaied as o single use office either commercial or resident. The
idea is a goed bulk of the fronicge along Main Street would have retail and/or office mixed use
on thai frontage. One of ihe impeiuses for the plan was 1o creale more commercial for the
downtown to make it more of a draw so this is the place it would go along Main Sireet.

Mr. Ricciardo staled: As | look at the plon and | see the overall redevelopment requirements
that they must require mix use, hotel ond parking garages. | can definitely undersiand the
parking garage because ihere is very litlle on-ground parking in this area. The hotel sits on the
present Post Office location that would require the Posi Office 1o be relocoled. Hos anyone
contacted the US Postal Service 1o see if they would even consider relocaling that parking loi
before we did a plan io put the holel on top of it or if they are not going to reconsider it whai
kind of tacilily would they require and what kind of cost estimate would they give you so that
could be incorporated into the plan and the develaper knows going in what it will cost 1o move
the Post Otfice and they have a lot of frucks and ihey require service parking and there is none
allocated.

Ms. Caldwell siated: We did reach out to them and did hear back from them. Under cerlain
circumstances they would consider moving but obvicusty it has to be o linoncial beneiit 1o
ihem. It is possible. The illustrative plan that will go through can be done differenily. I shows
one way ithot it can be developed so the holel does not have 1o be in that exact location i
could be somewhere else. It the Post Office decided 1o not be part of this plan, the plan is stilt
written so fhat it could move forward, The idea is that il is beneficial 1o the Post Office because
they do need more parking. There are some provisions 1o allow for the Post Office 1o utilize
surface parking for iheir trucks. The bulk of the porking we do wani to see o parking garage
otherwise you will nol be able to utilize the sile to ils fullest capacity.

Mrs. Le Frois asked: Are the conversations wiih the Post Office the reason why we hove No 3,
under the Siatutory Requirements providing for temporary and permanent relocation ol ony
displaced businessese

Ms. Caldwell siated: There was a discussion about irying 1o phose the development in o way
that an area could be constructed for them and they could move. The rest of the properties are
vacant except for the parking lol. Conceivably something could be buill for them on the
southerly end of the site. They could move and then other parts of the sile can be constructed.
That will be ideal. We hope they will be porl of lhe plan. They are part of the Federal
Governmeni so we have no way of moking ihém be part of the plan.

Mr. Flaherty asked: Is that why the acguisition plan does not include Lot 112
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Ms. Caldwell staied: Correci, because we have no jurisdiction.

Mr. Ricciardo asked: 1 seems like the hotel is the mandatory element fo this plon. What kind of
demographics has been completed by any interested vendor 1o say there is @ need for an
additional hotel within cur community?

Ms. Coldwell stoted: What we have seen in terms ol working within ihe Town ond the planning,
we heard there is o need and thai the existing hotel is oHlen booked. Sussex County has been
doing an Economic Deveiopmeni Plan. They found a need for more holel rooms within the
County and in parficular in this area of the County ihere is a definile lack. The big pari of 1his
plan is bringing more people to the downtown. We have a residential component but the holel
componeni also biings people info the town. People that don't have kitchens, people who go
to restaurants, people who are visiting ond go o shops and spend money in the Town so we see
-that as a positive aspect and also really one ol only ways thal we are going o be able to
develop anolher hotel in the Tawn, We think it is an important aspect. At ihis lime il is a required
elemeni. We are looking for a mixed use, hotel and parking garage.

Mr. Ricciordo staled: There is a requirement that this must be buili within the plan and there are
no demographics o show ihat it is reclly needed and there are no economic studies done 1o
say that it can funclion and be sustainable and viable to the community. Nothing like that has
been done yet by any developer. This plan resembles the plon you ond | saw from the woman
developer from Moniville who came in with an idenilical plan with all of the same elemenis, who
came up here, spen! o menth here and then backed oul. When | was on Council | called her
and asked her why she was backing out, she said it was economically unfeasible for her 1o lose
the amouni of meney she was going 1o lose for the first ien years betore she starfed to recover
any of her invesimeni or be able o camry ihe project withoul going into her own pocket. | know
you were given this information as to whal the Governing Body thought was required here to
make this a viable solution and you did a fine job with the plan based on whai you were
informed wilh.

Mr. Elvidge stated: We did ialk about this earlier fonighl. On poge 28 i1 mentions what is
required for this sile. There is a lol of inlerest in that site. We have Sean McGuire here 1onight
and | am sure he wanis 1o sell the property. Undoubtedly our desire from the Town is to use it ai
site and to promote it as a hotel and parking garage.

Mr. Elvidge asked Ms. Coidwell: H this was approved right now ond we had a difficully with
making the hotel/garoge work whal is the process o omending this for an alternative use?g |
believe the plan ilself is pretty much iniact except for that one line item.

Ms. Caldwell stated: There are o couple of different things you can do. You con make i
“strongly recommended” but not hove it be required proposed to the Council, or you could
recommend it and the Council could approve as is or after studies are done and we find it is not
viable and economically feasible you can come bock and amend the plon and make it
strongly recommended at 1thal time.

Mr. Soloway stated: The process would be the same as if you were amending a zoning
ordinance. I staris wilth the Council, the Council formulates it as an amendment, sends it 1o the
Planning Board for review, it is aboul a three month process.

Ms. Le Frois stoted: The time frame is my concemn. Do we limit ourselves to possible developers

because there is someone that mighi have o different plan thot might not include a hotel, bui
secondly, it we pui it asis and nothing comes to fruition and we have 1o go back 1o the drawing
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board io make the omendmenit, there will be additional cost, fees and time while a poiential
developer is put on hold.

Ms. Caldwell stated: It is a aboul a 2 te 3 monih process.

Mr. Ricciardo stoied: We are ialking about a redevelopmeni area that will be private investors.
When we are making things mandaotory we are seiting standords high and we don't know
hecause we have done no studies to see. |t is a very viable sight for redevelopmeni and | don’i
ihink there is onyone in the community that doesn't want 1o see it redeveloped. | have been a
champion tor redevelopment since | moved here 30 years ago. | think it should be changed to
“recommend” rather than "must include" because you are limiting the poiential developers. |
think Ms. Le Frois is right. It will limit the developers you get. Whal we don't want is a Abelour
situaiion where the zoning ond the use hos to change because it s not a viable thing fo be
done economically.

Mr. Flynn asked: s there an economic study being done on this property?

Ms. Caldwell staled: We have mei with a few developers. The most recent ones we mel with
do hotels and sometimes the concern is thal parking goroges and hotels can be specialized.
Some will do just parking garages or just hotels. There are nol as many that might deo residential
mixed use also doing hotels, so it may require an exira step of bringing in a couple different
developers 1o do the entire site. However, we have speken to one developer who dees do both
garages and hotels mixed use and they were not put off by the idea. But obviously they would
do their due diligence and do a market study belore they wenl torward.

Ms. Le Frois stated: | would want the plan 1o be inclusive rather than exclusive. The last thing we
wani 1o be accused of is forming a pian directed at any cne particular developer. Our role is 1o
look at the area that has been deemed for redevelopment and sel up a plan that has a tew
possibly choices rather than pigecn hole if for one ceriain project.

Ms. Caldwell staled: We are not tailering this to any speciiic person or developer. The idea is
that if we are ever going fo building o hotel, this is where it is going 1o be. The mixed use was
someihing thal was promoted from The Siralegic Vision Plan so ihatl is something we know that
we definitely need. We definitely woni the residentiol. The development can't be buili 1o its
fullesi poiential without a parking gorage. [ ihink we could get somecne 1o go build apartments
there with surface parking there tomorrow but | think that is selling the Town short at this point. |
think we should really iry 1o maximize this site. It is four acres in the middle of downtown. i could
be a game changer. If could really set off the dawntown in a posilive way. | feel you should iry
to get the bes! deal you can there.

Mr. Ricciarde staled: You will have do o froffic study 1o back up your redevelopment plan.

Ms. Caldwell stated: This plan is essentially like zoning. Everyone slill has do a site plan, do their
studies, line fune everything. This is just 1o give everyone a concepiual, visual of what it could
look like how il could be laid out.

Discussion ensued.
Ms. Caldwell reviewed the porking ond circulotion plans. We recommend a pedesirian
connection between Adams Street ond Main Streel. We have the same parking reguirements

that are required for T-6. We have tried to minimize them., We dlso have shared parking factors
if you are sharing parking we can reduce the parking. We wani adequale porking for this sife
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bul because of the cosi of the parking garage we do not want to over build the parking for ihis
site,

Mr. Riccardio staied: We are talking about a redevelopment plan that would require parking for
aparimenis, parking for commercial office areas. parking for relail and parking for o holel and
the post office. We are talking aboul a subsiantial amount of parking. In the retail, you are
going 1o have cars coming and gaing, ihe holel you will have them parked all night or all day,
the commercial office, the cars will be parked there all day. You are esiimating 400, | don'
know if thal is enough. You wont to creale a designation point and this is what ihis entire
redevelopment scenario is all about, you first have to have something that is going fo draw
them to this site. Is it retail, is it the hotel, ihe offices, the apartment and no matter what you do
prior to any of those since 1his parking garoge is in the back and you only want fo build it once,
you should build that first.

Ms. Caldwell sialed: There are provisions for phasing. Obviously parking requirements are based
on what is buill. | made sure what is in the concepl plan that we could build enough porking
spaces. Based on the number of siories, estimating number of rooms, estimating number of
requiremenis and ihen estimating 1he size of ihe garage and the number of stories we could
puild parking on the site that would occommodaie whai is shown on this plan. The entire
project can be built in stages. If we have to build the parking garage first io accommodale the
olher uses then we can do thai first or we can build it concurrently with other uses.

Mr. Ricciordo stated: | would like to know what is going o be built firsi2 I you are going to do it
in phaoses ond you are going o do 1he residential and the mixed-use struciure there probably is
no need for a parking gorage because there is enough surface area there thot is nof
developed. Bul it a developer comes in and buys the enlire package, he will want to do it in
phases, bul before he does thal he will have to make sure his porking garage is in place
because he is going 1o lose his surface parking. |jus! don't want to say that this is whai you musi
build. | really think there should be more flexibilily within the plan. And if you are going 1o noft
change ihe word "musi" fo “recommend" then you better do some demographics and
financial studies to prove this will work when you say you "must” build it. By saying we “strongly
recommend” it becomes their responsibilities 1o do all of those siudies.

Mr. Soloway siated: |If someihing comes before the Board, the Board is not going to nol
approve a segment withoul making sure there is adequale parking o support what is being
approved.

Mr. Hardmeyer asked: Are you thinking thal an individual or a group will buy the enlire arec and
develop it as one packoge?

Ms. Caldwell stated: We have provisions for that but we also have provisions for individual site
plans. i depends on the developer thal comes forward whether they do holels or do they
subcontract io somebody or lease space 1o someone thal does. The Hilton for example they
would lease the space 1o ihat group and they would do ihe holel porlion but somebody else
mighi be doing the parking gorage portion and maybe 1he hotel and the other uses on the site
pay to use those spaces.

Mr. Elvidge slated: Before it was just an idea as o redevelopment plan thal was probably about
4 or 5 monihs ago there were some interested parties and they couldn't handle the whole
project with the hotel, refail etc. Anxious o be involved in something like thai bui the hotel pon
and garage was not of interest 1o themn because if was not heir specially. Jessica, Tom and |
have had that discussion and it was al that point that we were knew we going to have multiple
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developers on the site and wilhin the last monih there are some people oulside of the area that
have had an interest in doing the whole sile which is not foreign 1o them o do it with mixed use.
I know you are.expressing concerns and they are valid but | know Jessica hos gone through this
and knows what the site can hold. The mysiery is we don't know uniil someone expresses a

sincere inlerest.

Mr. Ricciardo slated: | am sure Jessica did exaclly whai she was told 1o do and what she was
obligaled ta do as she always does. She set up the plan with the information she was given as
to whai the Governing Body wanted an the sile as she always does, and will come up with ihe
besi plon. | am nol saying the plon is wrong; my concern is | think it is probohly the most
advantageous redeveiopment in the Town. There are a lot of unknowns here ond what | think
ihe Governing Body should be doing is io make 1his as developer friendly as possible so that it
does come 1o fruilion and nol put any resirictions on it that inhibit a number of developers who
may want to come in and do 1. It needs o be developer friendly. We were developer friendly
with Thor Labs when they came in, we floated bonds, we let them do it in phases and i think 1hat
is the approach we need lo take here,

Ms. Caldwell addressed the Bulk Standards which are on page 38 of her report.  Buildings
Fronting on Main 5t./ US Route 204: 8 stories/ 100 feet, Buildings constructed within 15 feet of Main
Street/US Roule 204 shall utilize step backs albove the 40 floor. Setbacks may be utilized above
ground, 2rd or 3¢ floors. Buildings fronting on Adams St: 4 Stories/50 feel, Buildings abuiting
Adams Street will have a maoximum heighl of 50 feel or 4 stories. Buildings Internal to the Area
{not fronting on any public sireet): 8 stories/100 feel {seibacks not required). There is the ability
lo create height and that is @ maximum. | doesn't mean that is what someane is going to build
io bui we want 1o allow for thal type of height o be achieved.

Mr. Soloway referred 1o 'pcxge 39 under Mix of Uses: It staled: Any proposed site plan must
include ai least three principal permitted use caotegories. | don'i know if that is consistent with
multiple developers. This indicates one develeper if not doing everything, a big chunk of this.

Ms. Caldwell stated: The next sentence does give on exceplion for rehabiliiotion of pre-exisiing
structures or redevelopment ot single lois of cne orea or less are not subject 1o that. There is the
possibilily that if you have a smaller loi or it it is broken down inta smaller lots.. The overall idea is
there is a mix of uses. That is o preveni the site from jusl being resideniial apartmenis with
surface parking and that is it.

Ms. Le Frois slaled: If we are thinking of changing the "musi" earlier in the plan we should be
considering changing the "must" here as well.

Ms. Caldwell staied: There would be a couple of places it would have to be changed.

Mr. Soloway siated: If is a tough call. In an ideal world you would have this one knight come in
with a huge plan 1o do everything and the mixed use bul based on ihe discussions we are
having it doesn'i seem like that is what we are going to get and you may have 1o gei different
developers 1o do different things. |just am not sure if that sentence is consisient with everything
else. It will depend on whai you get.

Ms. Le Frois asked: So the way it is writen now if there is one developer, one sile plan, thal site
plan has to include the three categories but if there are three developers, three sile plans than
each site plan must incorporate all three elernents?
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Ms. Caldwell stoted: No. Thal was nof the inlention. Ms. Le Frois stated: Thal could be ihe
interpretation.

Ms. Le Frois staled: Sa what this plan is saying is any proposed site plan must include ai leasi
ihree principal commilied use calegeries. Thal is assuming there is one site plan, but if there are
multiple developers and mulliple site plans than each sife plan must include ihe three permitted

use categories.

Ms. Caldwell siated: While there could be mulliple developers, if the site hos a garage, hotel
and another development sile plans will have to go together and have some type of master site
plan unless there is o subdivision on the lot and infrastruciure buill.

Mr. Saloway stated: When you say site plan, | think of site plan application. If this gets separated
into different applications my guess is you are only going 1o have one site plan applicalion that
proposes three principal permitted uses.

Mr. Elvidge stated: | did not read it thal way. | read if as you could have multiple developers
bul they will have o work incoordination on single site plan.

Mr. Ricciardo staled: What if we say any proposed site plan must include ol least one of 1he
three principle elements,

Mr. Elvidge stoted: No. | would not agree with thal. | think the strength of the siie and the
viahility of it happening has to include mulliple uses.

Mr. Soloway staled: It has 1o include ot leost three principle permitted uses but once YOU have a
site plan approval thoi has that, than you don'i need thaot sentence any more.

Ms. Le Frois asked: Why can't if read, "the uses shall be mixed in the redevelopmeni area”? The
redevetlopmeni area must include af leas! three principle elements and take oul the words
"proposed site plan”, It is the eniire redevelopment area that we wonl to include those mix-
" used categorigs. Or it can read "the uses shall be mixed in the redevelopment area”, and the
redevelopmeni area is strongly encouraged 1o include 1the three principle elements.

Mr. Stoner stated: If you have two developers who want 1o do one thing ond the fhree another,
there is a point that they may not comply with the redevelopmeni plon and they will have to
come backin. You will have to come up with a goal that you wani.

Ms. Le Frois stated: My goal is 1o be developer iriendly so we are getling someone 1o the fable if
someone wanis 1o invest in the developmeni.

Mr. Ricciardo sioted: If we don't make it viable and we don't make it relaiively easy, McGuire's
will own it forever. We think ii is o prime locotion for redevelopmen! of some sort. We know
what we would like 1o see but saying, "you have 1o do what we want you to do” is not being
developer friendly and it moy have developers 1o walk away.

Mr. Stoner asked: So you are saying you don't like the work "musi"2
Mr. Soloway staled: | don’t have o problem with "must" it is jusi saying every site plan "musi”

that is my problem. The way it is set up is if ihe porking garage is one of the principle permtﬁed
use, you will wind up wiih three even if you don'i gel the hotel.
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Discussion ensued.

Mr. Ricciardo staled: | wani to see il developed ond | don't want 1o make it totally hard or
economically impossible 1o develop at this point in fime. | think we recommend to the
Governing Body that they reword it to eliminaie the word "must™.

Mr. Marion stated: | agree.

Ms. Caldwell referred to page 45-47. Signoge Requirements. If is similar fo what we curenily
have in the downtown.

Ms. Caldwell staled: FPoge 48, is the Green Building Siandords. There are nine different
siandaords. We require thol o developer incorporate af leasi four, The 10t standard allows them
fo incorporale any credit categoery or LEED Ratfings. Anything that would qualify them towards
LEED certification would also count as one of these four criterin. The use of waler efficient
fixiures, re-using greywater and/or processed water, Energy Star rated applionces, and Energy
Star efficient light fixiures, etc.

Ms. Caldwell referred io the Landscape section. She sioled: In general what we are looking for
are sireet frees, tfrees-and plantings within the Plaza arec and it is o downtown development so
we are not looking for an over amount ol landscaping. We do recommend planier boxes along
Main Street and some along Adams Sireet and buftering of any surface parking. We also have
hardscape requirements which would be any kind of development within the Plazo area that
ulilizes mixtures of brick pavement or cobblesione and pavers for interest. We are also asking for
public art or fountains and pedestrion and bicycle ameniiies within the Plazo 1o add interest for
people toc congregale and relax.

Ms, Caldwell referred 1o the lighting requirements for the sireetscape. It is similar to whal we
require in the Town. Fage 56 shows pictures of what the ploza can look like.

Ms. Caldweil referred io Mlormwaler Managemeni reguirements which we generally rely on the
Town's Slormwater Maonagement Ordinance and general ulilily requirements. We also have a
suggested list for trees, shrubs and grasses.

The losi seclion is the Legal Provisions. We refer anyone ulilizing 1he ordinance o zoning
provisions that are not covered within the Plon. We also have provisions for amendments to the
plan which follows the standards thai we utilize and have viilized in the past. We sel up the
stondards for deviations which are similar io whal we have always done where you can get bulk
ype variances and varionces that would be a "¢" varionce. You can get those from the
Planning Board. Anything that rises io the level of the use type variance or a "d" variance
exceeding maximum density or height by more than 10 feei or 10 percent would nol be
permitied and that is when onyone preposing 1o do thal would have to seek on amendment to

the redevelopment pian.

Ms. Caldwell sialed: We have a Plan Consisiency Review related 1o the Masier Plan, State Plan,
Zoning Ordinance and consistency with adjaocent municipalities. We have some implemeantation
standords that refleci the redevelopmeni agreement ihat is required ond our Flanning Board
review process, which is essenfially the same as any other site plan however there is o preliminary
design review meeting with the Town Manager and the professionals initiclly and then it goes
inta the Technical Review Commiliee which we do for all site plans.
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Ms. Caldwell siated: 8.18 is the Phasing Plan which does note public improvemeanis and
anything within the circulaiion plan which relates to porking. Those improvemenis have 1o be
completed within a cerlain percentage of the developmeni being completed. Thai is where
you could phase in something like a porking garage. If you were building 25 percent of 1he site
you could temporarily utilize surface parking and then show when you get 1o 50 percent of site,
you need 1o have 50 perceni of the parking. That con be worked out. We have some provisions
regarding affordable housing. We don’t have any housing 1that needs 1o be relocated at this
time and we are not proposing any offordable housing set aside within this developmeni.

Mr. Ricciardo staled: H will depend on the developer.

Ms. Caldwell stoted: That Mri. Socloway and | discussed it over the phone. There was a resolution
that was drafied with provision for changes which we con add what was discussed for ionighi.
She referred 1o Exhibit B of the Drefl Plan with proposed changss.

Mr. Flaherty asked: Wil you be revising number 15 to siale “should include"?  So om |
interpreting that correcily that it says it could have one principle use as long as the rest of the
sile being developed is not hindered by that single use? | could do a commercial developmeni
and # would nol hinder lhe developmeni of the hotel or residentialz  The “musi” will be
changed io "should".

Ms. Caldwell stated: That is comrect.
Mr. Marion asked: What about snow removal?

Ms. Coldwell siated: The garage won't have thal problem but the oiher spoces are privale
parking so they will have 1o hire someone.

Vice-Chairman Marion opened up this porlion of the meeling up to the public.
15 Public

Richard Miller, resident of Green Township. My profession is a redeveloper in ithe Town of
Harrison. | can iell you building a parking garoge in Newion makes no economic sense. You
need $175 a month to make a garage work. To do ihe garage in Harrison ot ihe Path Sialion
we needed 1o get the Counly guarantee in bonds of 46 milion dollars. You are crealing a
monster here. You will be getting more retail but you have all these vacancies, you are not
addressing thai. | would love for Newton fo be great. It has a great Town Green: you have the
thealre on one end. You need lo figure out a woy 1o tie these two together. The prablem in
Harrison is | have 7 to 8 thousand people going 1o the Paih Station and | am subsidizing my reiail
that is brand new. | bujli a holel there, | understand it. Have you had o Star Reporl done, do
you have a competlilive sef, who is going 1o make the invesimeni? Al ihe end of the day you
are creating o plan that cannol be implemented and | am speaking from a person that has
been doing ihis tor 15 years in Harrison. | understand the process you are going through, |
undersiand the economics that you are talking about and | would love for there 1o be o way to
do something 1o make a buck here from Green Township 1o Newton. | would love {a do this. |
om the perfect guy fo do this here. But ii is not feasibly possible. | have not found anything in
your plan thot makes any sense from a plonning point of view, an implementation from o
developer's point of view and at the end of the day the people who are going 1o make money
are the people sitting here. At the end of the day, | promise you | am 59 years old when | am 70
if this plan is implemenied | guaraniee you right now if will be empty according 1o this plan.
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Mr. Marion asked: What would you envision that spot?

Mr. Miller stated: One of the problems you have is circulation. The itheatre is a great idea. You
have Andre's which is Dre's. If you go up to Warwick, ihey have turned the old buildings into
ploces to go 0. Another problem is the people living upstairs. | recognize that. | have been in
Hoboken. | have been redeveloper in Hoboken, a redeveloper in Harrison. 1 have dealt in terms
of development, with McManimen and Scotland close to a bilion dollars ol worih right now.
When Shelby's lefi, it is sad that it went 1o County offices. It could have been o great place fora
restaurant or a brew pub somehow turning thot Green info something over the weekend like
music. You start geiting people 1o come. The counly has ne place for young people 1o go.
That is what the success of Hoboken was and lersey Cily they have young pecple. Have some
enteriainmeni there and the kids will come; they will start hanging cut. That is ihe security for
Spring Streel, is o have some eyes on Street. In Harrison, they originally had a plan io pui more
porking under the buildings. |said you don't wani to more parking under buildings. You wani o
have struciured parking because 1he retaill acls as eyes, the patrons keep an eye out, the
robberies ga down. Something | thought of on the way here was maybe 1oke the driveway by
the Post Office and make is o circular pass through to get 1o the Theatre and now you have
retail on both streets instead of it ol being on Spring Slreel. The parking garage you are
proposing is $175 a month and you are getling 23 cents an hour now. |t will noi work.

Mr. Hardmevyer asked: What would o 400 unit parking gorage cosie

Mr. Miller stated: Five years ogo in the depth ol the recession | paid $44 million for 1400 sq. feel
or 40 spols. The hord cosi was $16.667 a spot. I was a free-pass gorage. It was acceptable for
the Town and County and then you have the soft cost which is the engineering, insurance. At
the end of the day you will be about $21,000 o $22,000 a spol. 5o if you pui $2 million into your
thought process that is what you are going 1o need. Than you need to float the Bonds. You
have no betier firm than McManimon and Scolland 1o figure it out but you will be paying 5.5%
on 10 million that is $550,000 a vear on the insurance.

Mr. Ricciardo asked: If you were o developer for 1his project, what would be the first thing you
would develop on this site ihat would draw people to it so that you can have the possibility of
further development aniie

Mr. Miller staied: | would 1ry to find some way lor a liquor license there o atiract peopie. The
beer garden in Hoboken waos very successful. it is a draw for young kids. You see the dilference
in the Town when they have o good draw al the Newlon Theatre. There s a different
olmosphere when they have a good crowd. You see people walking ond that is whal you
want. Whal you have now is no walking. You have il written in the plan thal it is pedestrian
fiendly, | don't see if. It is nol friendly. There is no reason 1o siay on the sireet. You go to your
car and you leave. :

2nd Pyblic

Sean Monahan, Esq., of Schwenk, Price and King, ! represent McGuire. You have heard the
word flexibility many, many times. When | first met with my clients that was the word they used.
Hexibility in the plan is the key 1o make il developer friendly. We feel very strongly about that.
The other concerns we have are the requirements for the hotel and parking garage. Mr. Miller
said it better than | could, o parking garage is very expensive ond a hotel is very specialized use,
It really culs down in a number of people who would be interesied in iaking part of the
redevelopmeni. The discussion on the loking the word "must” out and replacing with "should",
even “should” might be a little strong s well. We believe o maximize the potential for success
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of this plan it has 1o be developer friendly. Flexibility is the key to ihat. You need 1o give the
developer who is coming in the opporunity o build something that will be economically
leqsible.

34 Public

Owner of the Holiday Express, Newion. | have a question aboul the demographics. You really
do nol have any studies. | think the competiiion of ancother hotel is healthy. And as far as
working wilh the SID il that goes through, you are irying 1o bring people into the Town and we
are trying to keep people here. I we get another hotel and retail that will do the same thing so
aren’l we doing the some thing in two ditferent ways2 Maybe we need fo give incentives {or
long fime siaying.

With no more public coming forward, Vice-Chairman Marion closed the public portion of the
meeting.

Vice-Chairman Marion asked Ms. Caldwell: H-someone wanted fo come in and just buy ihe
dealership and do someihing similor o a beer garden, is that something thaot is permitted wiih
this redevelopmeni plane

Ms. Caldwell siated: | don't think so because the buiiding becomes pre-existing nencontorming.
You cannot have exponsion of a pre-exisiing nonconforming use. In terms of having a beer
gorden ihere are no availoble liquor licenses in the Town. The reason we were looking for ihe
larger hotels is the abilily 1o get o liquor license because as much as we have iried there is no
other woy. H is difiicull io do some of the things ihot were discussed. | actudlly don't think the
plan is that different from what some of the recommendations were. The idea of residential is
providing eyes on the street, the idea of having the commercial is creating a “there™ 1o draw
people in. | think all of the aspects thot were discussed are why the pian is laid cut as il is and
the concepiual plans are exactly conceplual there is no reason why another circulalion plon
couldn'i be done or some other ideas could nol be forwarded.

Ms. Le Frois osked: Does onyone know the status of the pending legislation 1o provide relief to
municipalities that are County Seci as it reloies to Liquor Licenses®e

The Board has heard nothing.

Mr. Flynn sicied: The liquor License plagues every Town in the Staie. | has to be done of the
Stale level and there is no discussicn on .

Mr. Elvidge sialed: From the Town's standpoini most of the success thal we have had in terms of
any place being developed versus vacancies is aonything that haos had some sizable amount of
property the investment has been put into the Town through people ouiside of ihe Town thot
have been developers. The vacancy problem is something the Town cannot control. From a
Council stondpoint | don't fill vacancies. We try 1o do 1he best we can with tax abalements and
the programs thal go along with it but | think that is @ markel thing. | don't doubt Mr. Miller.
Some of his comments are definitely valid. | don't know what that site will hold. | can't ignore
the fact that there has been some sincere interest in it.  Will it end up being an exaci
configuration of whal Ms. Caldwelt has in the plan, | don't know. | sense it will be something
smaller. We will find out if that is a viable project or nol. As Ms. Caldwell stated, the circulation
can be changed but there are some good comments in there.
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Mr. Ricciardo staled: | think we are at a very good siarting paini. If we recommend to the Town
Council and they send it back 1o us with the changes or we starl enlertaining developers, | ihink
it is @ good siarting point and as long as we realize demanding something is nol going to make
this an easy process and working wilth o develeper that comes in wheiher you want him to
develop the existing facility as il is or if he wanis to go through the whole redeveiopmem plan. |
is something the Governing Body and ihe Planning Board have 1o consider.

Vice Chairman Marion stated: | don't think we should restrict it thal it has o be this, this or this.
Let the developer come in with his/her vision and look at it. If it is something that fils and the
Town is inferested in it great bui | delinitely agree with taking the "must” oul. We are ialking
millions for @ parking garage. Do we need il based on what a developer envisions?  Time will
tell. Atleastit is a basis to start from.

Mr. Soloway stated: The Board is recommending to the Town Council that the draft plan be
adopled along with the Planning Board's revisions, H also contains the finding that the plan s
consistent with the Town's Master Plan. The Boaord Secretary is directed to submit a copy of the
resolution 1o the Mayor and Council.

Mr. Flynn asked: Are we adapling this tonight2 Or are we going to discuss this further on the
Planning Board level?

Mr. Soloway staled: There is no particular timeframe. You are supposed to act within 45 days. |f
you exceed that the Council in effect can act without you bui you hove Council members here.

Mr. Flynn sialed: This plan would benefit with further deliberation by the Planning Board in my
opinion,

Discussion ensued on how the 45 days works.

Mr. Flynn stoted: Usually these amendments to redevelopment plans come o the Planning
Board with something in mind that there is going 1o be a fulure development and it is hinged on
ihe approval at thal poinl in time so | can move forward. | don't see that in this case. This
would benefit from anolher monih for Jessica to make the sufficient amouni of changes thal
have been suggested.

Mr. Soloway stated: The donger of not doing anything within the 45 days is 1hat the Council can
then act wilhout reference 1o your recommendations.

Mr. Flaherty stated: We could send it o the Council and they can give it back to us.

Mr. Flynn staled: Does it need to go back ond forth? There are a lot of changes that could be
made and | am sure everyone's opinion has noi been thought over thoroughly and it could
benelit from more discussion on 1his Board level.

Mr. Ricciardo asked: Can we propase anoiher resolution?
Mr. Soloway staled: Yes. The only thing you are required 1o do is.make o finding relaling to
Masler Plan consistency and in lerms of substaniive matters you can recommend whalever

maijority of the Board decides is suitable and accepts.

Mr. Elvidge staled: | don't see the Council acling on this without a Planning Board
recommendation. It is not what | would do.Mr. Ricciordo made a motion that the Planning
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Board send it back fo the Council staling that the Planning Board thinks there is addilional
review by this body and the Governing Body is required affer they review the commenis the
Flanning Board made, send it back 1o us for further review.

Ms. Le Frois staled: Does it have to go back and forthe

Mr. Soloway siated: No. I does nol need 1o ping pong back and forth but just so you are clear
the Council can affer the 45 days are up just act without reference fo anylhing you have
determined becaouse you will nol have deiermined anything.

Ms. Le Frois asked: Can we ask that ihe Council not act because we are siill making further
review and consideration?

Mr. Flynn stated: As o Council member sifting here 1 am saying exocily whai you said but we are
not going o act on it withou! the recommendation of the Planning Board so il can sit at the

Planning Board for further discussion.
Mr. Elvidge slaled: The route Mr. Ricciordo wants o take is the route | would toke.

Mr. Soloway stated: Why don't you adopt 1his resolulion, if you are comfariable with if so far,
add a paragraph to il thai it is a complicated subject and the Planning Beard would like more
fime fo review it becouse it may have additional recommendations and ask the Council to refer

it back 1o you.

Ms. Le Frois stated: The longer we tie this up are we iying the hands of the current owner for
them 1o proceed with any possible interested buyers2 | am hearing from Council members ihat
we don’t have people knocking on our doors, however the longer ihis is pushed, are we in fact
prolonging the process?

Mr. Flynn stated: Out of all the significant discussion tonighl | am surprised this is holding it up
right here. We are saying it needs further discussion on the Planning Board tevel | don't ieel it is
holding up any perspeciive developer al the current fime.

Seon Monahan sialed: We agree that additional review would be beneficial for all parties. We
want o gel i done correci not quickly.

Vice Chairman Marion stated: | everyone is in agreement, we are going 1o ask the Town
Council another month 1o review i, it will go beyond the 45 days which they can act on if hey
desire bui we are asking for addilional lime 1o review i1,

Mr. Soloway sioled: Now is the time 1o let Ms. Caldwell know your comments on whal more
infermation you would like.

Mr. Ricciardo staled: | would like the Governing Body 1o do some more demographics on the
need for the holel. 1 think demographics for retail and holels are exiremely importani. If we are
going o put in the Master Plan we need 1o be able to sell it to somebody.

Ms. Le Frois siated: On the flip side | don't think we wanl to see cnother residential
development. '
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Vice Chairman Marion siated: | would like to see whal else could be possibly feasible for ihat
site other than a hotel, reidil, and residentiol. Spring Street is half emply so does retail maoke
sense?

Ms. Caldwell stated: The Strolegic Vision Plan hod an Economic Studies altached to it which
did suppori additional reiail in the areo so of least that was supporied. Residential Rental
apartments are #1 type of residential units going in the Stale now. The residential and
commercial aspect, | don't think there are issues wiih that. The hotel, yes, but | think 1hose are
ihe next steps. You would do that type of study next. If it is not a required element of the plan, |
don't think il is required to be done before you adopt the plan. The zoning is permitied use.
gives you the moximum of what is allowed. It does not give you a minimum. If you iake out the
requirement for the parking garage, you take out the requirement ior the mixed of uses then
someone could build il all resideniial based on the current zoning for that area. | see the desire
to get more understanding but I really 1hink thai is the nexi step in why you work with developers
o getl that information. You need 1o very specific. We can do all kinds of market studies and
have a developer come in and wani slightly different. You will still need to do anolher market
study for that. | don't think it is o good investmeni for the Town o do a market sfudy. We have
done some market studies which culminaled in the development of this plon. The County did
an Economic Study thot did show the need for o holel, it wasn't specific 1o this siie or specific to
Newlton but it did show a need ior the hotel in the area.

Mr. Ricciardo asked: Can we get the demogrophics from the Couniy's siudy 1o verity if.
Mr. Flynn stoted: | am sure it con be obtoined easily.

Mr. Ricciardo siated: Thot is the type of information, if we know if il is available and we want a
plan adopied, it should be made available o the Planning Board when they present any kind of
plan. ‘

Vice Chairman Marion sialed: 1 don't want this to be similor 1o Ross's Corner. H has been sitting
ihere tor a long time.

Mr. Soloway slated: If you ore loking out the “must” language, you are no longer mandating o
hotel for example. | don't know il this Boord needs ihe studies o delermine if 1hat site is
economically feasible. The Council may or may not need studies but there wouldnt be a
requirement.

Mr. Flynn stated: | don't think a study should be done for the economic feasibility of hotel should
be done for this plan. Whal | am suggesting is there was a substantiol omount of changes thal
were suggesied lonight and it should be looked over again afier the product is cleaned up and
the suggesiions made and i1 should be locoked over agoin by 1his Board.

Ms. Caldwell stoled: She will do ared line copy and send it out to everyone via email.
Vice Chairman Marion staofed: So we are nol going to oct on this resolution. We are going fo
ask the Town Council for another month to study it and then come back next month with any

other quesiions, either adopiing or noi adopting this resolution or coming up with another one.

Mr. Soloway stated: There is not much poini in asking the Town Council for another mornith
becouse it they say na it is ¢ moot poini.

Vice Chairman Marion staied: So you just let it sit in limbo?
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Ms, Caldwell stated: Just waoil another month and keep working our revisions and assume the
Counclil will give us the time 1o do thal.

Mr. Scloway siated: | think ithe suggestion is as Mr. Flynn suggested, clean it up in @ way {hai
everyone can follow the changes. You will have the document in front of you and you can

follow, undersiand ond you can vole on that al the nexl meeting ond presumably adopt a
resolution similar o the one that is before you tonight. We will carry it to next monih.

Mr. Ricciordo seconded the molion.

AYE: Mr. Fioherty, Mr. Flynn, Mr. Elvidge, Mr. Hardmeyer, Mr. Russo, Mrs. Le Frois, Vice-Chairman
Marion

CORRESPONDENCE

Correspondence was given 1o Board members in their packets.

EXECUTIVE SESSION

NONE

PUBLIC PORTION

NONE

ADIOURNMENT

Ms. Le Frois made o motion {o adjourn the meeting. Mr. Ricciardo seconded the motion. The
meeting was adjourned at 9:23 PM with a unanimous "aye"” vote. The nexi regularly scheduled
meeting will be held on February 18, 2015 at 7:00 PM in the Council Chambers of the Municipal

Building.

Respectiully submitied,

et

Kaiherine Citterbar
Planning Boord Secretary

()
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