Historic Preservation Advisory Commission Meeting
Regular Meeting of June 21, 2010 7:00 pm

The regular meeling of the Historic Preservation Advisory Commission took place on the
above daie. Ray Storm read the Open Public Meeling Act and requested Board
Secrelary Mrs. Citterbart called the roll. Board Secretary Citterbart stated there was

quorum.

MEMBERS PRESENT: Mr. Kaplan, Mr. Storm, Mr. Wright, and Mr. Becker
EXCUSED: Mr. Read, Mrs. Schulte and Chairwoman LeFrois
FLAG SALUTE

CONSIDERATION OF MINUTES

None

APPLICATION

Applicant: #HPC-08-2010 ~ Northern NJ Endoscopy Center, LLC

Property Location: 18 Church Street

Block: 708, lot: 8 & ¢

Carried to the next meeting

Applicant requesting to amend prevlously approved plans. Applicant not present

fonight.

Mr. Becker made a motion carnry this fo next meeting. Mr. Kaplan seconded the

AYE: Mr. Kaplan, Mr. Storm, Mr. Wright, Mr. Becker

DISCUSSION

#HPC-05-2010- James Sakellaroupoulos/Waldmere Hote!
Property Location: 144 Spring Street
Block: 711 Lot: 27

Mr. Storm stated: | would like to have Mrs. LeFrois here. They appealed our decision 1o
ihe planning board. Mrs. Lefrois and | went to the planning board as representatives of
the Historic Commission. Mrs. Schulte was there also. The two council members said
they would rother see someone pui the money into the building and nol follow what
the ordinance says. | asked, even though the vinyl siding is not an approved material, if
in the fulure we have an applicani that comes in front of us and wanis 1o put vinyl
siding on their house, do we refer them 1o ihe planning board? Mr. Ricciardo stated: If
you feel you cannol make the decision than refer them to the planning boord. Maoybe
we should not have a Historic Commission. That is want he said. Mr. Eividge staled
before we lake the vote, "I think we need to revise the Historic Ordinance". | agree
100% and | even offered thal the Historic Commission would sit down with the council
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and we could revise if. Our hands are tied with ihe cards we were deall with. They did
not say yes or no but Mr. Elvidge said it needs io be revised. | think before the decision
that they made it should have been revised. | think they broke the law because there is
an ordinance ogainst it and they went above the ordinance ond made their own
decision. Thot is just my feelings. | know Mrs. LeFrois was pretty annoyed thai night and
she said she would have a conversalion with the council but | do not know if that

happened yet.
Mr. Wright staled: It upsels the principal of the whole thing.

Mr. Storm siafed: Absolutely. What are we going to do because they have set
precedence?

Mr. Wright siated: Now they will put hardiplank on the front.

Mr. Storm staled: That is what Mr. Ricciardo offered first. Mr. Sakellaroupoulos said we
will put in on the second floor where the balcony is. The ground level already has
wood. Then they are going o pul vinyl on the two sides in the back and viny! soffits fco.

Mr. Wright asked: And hardiplank on the front of the building?

Mr. Slorm stated: Just ihe second floor because the rest will be shingle. And they are
going to put all vinyl windows back in. We approved wood windows up top.

Mr. Wright siated: So everybody else in fown who wants to do will say you let them do
ii.

- Mr. Storm stated: That is righl. We do not allow vinyl windows where they can be seen
from the road. We have allowed it in the rear of the building in the past. Now whal is
going to happen? Is the church going to coming back o us?

Mrs.  Citterbart stated: So do we wani to think about this and wait until Mrs. LeFrois
comes back fo discuss this further?

Mr. Storm stated: | think we need to conlinue the discussion.

Mr. Kaplan stated: | think it is @ huge mistake. | ihink the Historic Commission in over 25
years has made a nolable improvement to this town. Not only on Main Streel but all
over town there is an ethic of redlizing the architectural inlerest is best preserved by
historically appropriate materials and methods of restoration and keeping it. | know
that we are in an economic down turn but I don't think thal means thai we should look
past what has been done. 1 don't 1hink this is an improvement. | think the thing thal has
fo be said aboul vinyl siding aparl from whether or not it is historically appropriaie
which it is not, | don't think it makes a building look attractive myself. | ihink most of all
whaot the technical information thal is provided by the National Park Service of ihe
Secretary Interior srongly indicales ihat it is not good for wooden buildings. My
understanding is that 65% of the moisture that franspires through a building in from the
inferior fo the exierior, this fraps it. It runs to the sills, it rois the corner posts, it hides the
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condition of wood siding and it does not fix anything. I does not cure anything. H
covers it up. Personally | would not buy a building that has been covered with vinyl
siding because you have no idea whal is going on undernealh that skin.

Mr. Storm stated: He complained that his building is leaking like a sieve so | said if you
are any kind of coniracior ond you are so concerned about that you should rp
everylhing down 1o the sheathing and see what is ihere. That is nof his game plan. His
gome plan is fo rip the aluminum off and | guess it has been shimmed oul so much and
then just put the vinyl siding over the existing clapboard. He is nol going to rip any
clapboard siding off 1o see ihere is sheathing damage. He is not planning on doing

any investigating.

Mr. Becker stated: They should have iold him thot if he takes the aluminum off and he
sees damage, he should fix it.

Mr.  Storm siated: Thal is common sénse. You would think he would do that. |
suggesied if he could afford 1o do it properly, he could do it in stages. They did not like
that suggestion. The presentation he gave was like he under hardship, 1f was way out

of budget. '

Mr. Wright stated: | think whai people have fo undersiand is whalever ihe economic
momenl is Newfon will come back because its day will come again. The reason the
lown existed in the first place was because it is an intersection 1o the fwo most
important roads in Northweslern New Jersey which still continue and the wave will
reach here. tthink what we have lo remember is in my life time | have been here 58
years and noihing that hos been pul up in Newlon that equals in the quality in
materials, quality in archileciure, in qualily if design, whai survives in this lown from its
golden age.. From a manufaciuring cenler as.a railroad town, nothing has been put-up
fo equal what has been losi. We would be fools 1o allow another splinter of the
evidence of this fown economic grandeur in the pasi to fall. i is foolish and shori
sighted, if thal s what people want to do they con go ahead and do it but | 1hink io
have come this far with 1his Hisioric Preservation Ordinance and to make a misiake of
this quaiity on a building of ihis importance right in ihe cenler of Spring Street it is in my

mind short sighted.

Mr. Storm staled: 1just think you are going fo find a run of applicanis before something
else changes especially the bigger, older homes on Lawnwood Avenue. They are
going to say, "I am not going to paint this anymore, let's put vinyl siding on while they
ore letting us. "

Mr. Wright stated: | would emphasis with window sash, window sashes are like time
markers you can date a building, you can date changes lo a building by the size of ihe
panes, the numbers of the panes. { would be iike buying an antique cupboard and
learing the glass panes oul of an antique. These are the fabrics that make these
buildings valuable as a piece of antique furniture. It is a huge misiake. The materials
thai are in these buildings cannot be reproduced ioday. Some things we cannot
prevent. When you siop and think about the loss of slate in this town: that slate comes
right cut of the hillin the town. The biick thal is in these buildings is from the meadows
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down by Memory Park. The wood is from the surrounding hillsides. These are organic
pieces of architecture as all ihe native taleni, all the native crafismanship in them, this is
a huge blunder. If they turn this fown inlo a generic America town there is no reason 1o

come io Newlon.
Mr. Storm staled: We are going o lose all our history.

Mr. Wright stated: | think these memories are well worth keeping. They are cultural
landmarks. | think in the 1980's we were able 1o reverse what | think was tantamount to
cultural vandalism. The war against the people of this county against the people of ihis
town the lost of the monumenis, memories and landmarks and | think this
unconscionable lo reiurn fo thal path. Don't make Newlon something other than
Newton. Keep Newion, Newton.

Mr. Slorm stated: We don't have any control anymore.

Mr. Wright stafed: We don't have any control. If this is an epitaph, let it be an epitaph.
Bui I am going 1o say hisiory is not pictures, it is not nostalgia, and it is a living value to
the present and o future generations. Forgel the lessons of history; it is a fool's game.

Mr. Storm asked: Is there a certain section in our Historical Ordinance thal clearly states
that vinyl siding is not allowed. | know il is not an approved material by the Secreiary of
interiors.

Mr. Wright staled: Under the ordinance we can only allow replacement in-kind.

Mr. Slorm siated: Well he was nol going to rip aluminum off and put aluminum back
.on.

Mr. Wright stated: We have had cases where additions have been made to buildings
where they were post 1950 or 1960's where we allowed materials typical of those
periods of consiruction to exist. The purpose of the ordinance is not to return Newton to
one particular moment or era in its time but 1o preserve the diversity of architeciure of
different methods of consiruction and maierials of construction. So what you have to
do under the ordinance and this is objective, we don't have in my opinion, | think this is
what makes the ordinance work is that it is objective criteria thal are applied
objectively. It is not saying. | like colonial better than Victorian or | like this betier than
that. It is not an ascetic judgmeni. It is the applicalion of objective criteria. So if a
material is not appropriate 1o the period of significant of the building that is should not
be applied. Visually [ think anybody who thinks that you can look at a building
wrapped in vinyl siding and think it is a landmark of the pasi you are mistaken. He is
covering about 80% of the building. If he tears out the windows, it becomes like Daniel
Boone's hatchet. The museum says it's the original hatchet but it is not. This building
visually is a component of Newton. | think we have waiting for over 25 years for some of
Ihe most importan! buildings in this lown to come up for review. We have no
compulsory power. We can't tell somebody you have to fix something or restore
something. But as these buildings have come before us over time, we have been able
lo make significant improvemenis to some of the key buildings in the fown of Newton.
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If they reverse 1his now, in 25 years we will be righi where we were 25 years ago. I will
frash 1o town.

Mr. Sirom stated: | heord a conversalion that one of the council person's is on @
compaign to eliminate the Historical Commission. And that is a fact.

Mr. Kaplan stated: Whai | am concerned about is all of our time and effor meelfing
with these people and trying to come up to a half way point where if something is not
visible from the street we can meet you half way and we go through all this lime to
come to some conclusion and then it gets thrown out the window what good is ii2

Mr. Wright sialed: 1 have the long view. | was here when every road ino this fown was
a stream of highlights. You couldn't find your way down Spring Sireet: you couldn't find
a parking spot. The movies were full, the banks were full, and ihe fibrary's ond they built
the Rockaway Square Mall and the anchor stores left and Ihey weni through a period
of urban renewai. It was a mistake. ‘It tempted to make Newton info someihing thai it
never was and never will be and think of the devasiation thal was caused to Spring
Streel alone by the construction of ali those commercial buildings between Waler
Sireel, Trinity Street up 1o the brick row. All they created is a crater and that craler in -
the ground slood there for 30 years. All those commercial ratable buildings some of the
finest buildings ever built in the lown are gone. The simple faci is urban renewal in a
place like this is a misiake. | thought in the 1980's when this commission staried thal ai
least Sussex Counly had the advaniage of seeing whal happened in Bergen County. if
they think taking the short cut, if they think the Historical Commission is the problem they
are mistaken. They can get rid of it if they want. | have been coming here for 25 years
crossing the stale al my own time and expense that is neither here nor there. The fact
of the matler is | 1hink history will prove in the end it will not work. We will be right back
where we were in the 1980s with no vision of the future and with no reason for anyone
fo come fo Newton because you can go to any cheap facade strip mall anywhere
from here to California. | would say if they hold out | say to everybedy in 19277 the
greatest commercial atiraction on the East Coast was Disney World with a reproduciion
of a nineteenth century down town main sireet. Thal is what we have here. We have
the real things. It requires a great deal of organization. | don't know how because | noi
here on a regular basis the main sireet program has done but | do know from places
thal I go and | go frequenily io stores downtown. | can'i tell you the last lime | went to

a shopping mall.
Mr. Becker stated: If you want a retail space, you have to fight for il.
Mr. Storm siated: There is sfill a lot of empty retail spaces.

Mr. Becker sialed: The ones that are empty are the ones that can't be rented or ihe
londlord is not fixing up the building. They are putfing up an ordinance in place io
force the landlord fo fix the building so you can rent the store.

Mr. Storm staled: How about the drug siore, it has been sitting emply for 5 or 6 years.
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Mr. Becker staled: The spoces are being filled in. They are not filed in yet but they are
taken.

Mr. Storm sialed: Well that is good news. You would think 3 or 4 people would iry to
go into Sussex County Drug.

Mr. Becker stated: Someone had iried to buy it but it didn't go ihrough. It is hard fo
get money from the banks now.

Mr. Wrighi siailed: That is whal I mean. Everything is ai a dull drum right now. It is part
of the cycle. To blame it on the Historical Commission or to think vinyl siding is going fo
save us thal is a mistake.

Mr. Storm stated: I thought we were pretly reasonable with him during the application.
He seemed prefty happy with what the decision was. | was surprised when | gol the
notice from Mrs. Lefrois that they were appealing. |said whai are they appealing and
she said everylhing we approved. | was so surprised.

Mr.  Wright stated: In my opinion this decision was very shorisighied. This is a very
important building.

Mr. Storm staled: Llet's continue this conversalion ot the nexi meeting when Mrs.
Lefrois and Mrs. Schulte will be here.

Mr. Storm opened this portion of the meeling up 1o the public.

Anwar Qarmout, 45 Woodside Avenue. | can appreciate you spending 25 years go gel
to this point. but | think you need to realize one thing. -Every lime somebody mentions
Historic Commission you have to go in front of whole Hisioric Commission you may not
see it on their point of view when someone tfells a developer or building owner or a
potential buyer ond they say you have io go in front of the Historic Commission you
may think everything nice, nice new windows, it is going o be the dream of the block
you know what they lhink money. So with that being said you can probably
understand that because the developer, builder or landiord only has one language.
He could care less what the property looks like. He could care less what you think of it
and he could care less with what you wani. What do does know is money. If we
communicate with the developer, with the property owner and his language and we
could succeed and then you can gei everything you want.  Aluminum siding, stucco,
hardiplonk regardless of what anybody wouid say is basically around the same figure of
sq. footage. It actually gets cheaper the more you have. So a building 1hat size you
are referring to is basically the same price. They still have to put up scaffolding; they siill
have to do the same amount of labor. It is only the material so if he comes in here and
cries hardship they are just pulling your leg. Whalt they really wani you io say is give us
an incentive to give you what you wani. As a property owner, | have several properties
I have millions of dollars in real estate in this fown. | only speak the language of money.
Don't give me your wish lisi; | really don't wani to know. But if you give me an incentive
you have my attention. Tell me Anwar lei's falk money then I will talk 1o you. Now say
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Anwar lel's make a deal, the deal would be io use a certain amount of money lei's see
where we can have some tax breaks, let's see some incentive.

Mr. Storm sialed: This advisory commission has no authorily 1o make that decision.
Mr. Qarmout slaled: You are nof encouraging me to speak.
Mr. Storm stated: 1 am trying to give you the facts.

Mr. Qarmout siated: You are inferrupting me.

Mr. Storm stated: | am going to interrupt you because you are giving us a scenario that
we have no conirol 1o do.

Mr. Qarmout siaied: You need to hear me oul.

Mr. Wright staled: Please continue.

Mr. Qarmout stated: We are in an economic struggle but if you nolice something the
people who have money don'i want 1o spend it unless they want 1o or they have to or
there is an investment opportunily for them. | have money but | do not want to spend it
foolishly bui if there was an.incentive if there was a way to convenience me it is belter
in {he long run thal my volues would go up or il is because i will set a precedent you
can set the town off. This is a very important building. It is one of the key points of the
block. | would do everything possible to see what we could do that we can do our
wants and needs of that building because if you can fil that building to be what you
have done for the past 25 years doing 1his should be the legacy for ihe Hisloric Board if
anylhing do 1he building you have wanted for the past 25 years. .Don'i.sit there saying
you are losing our authority. Take back your authority, iake back the commission and
say listen now let's falk. Let see what we can do to help these homeowners so property
owners. You could paint thal building pure gold but they are not going to make any
more money on the inside. Doing the oulside is only for the fulure of Newion not for the
present of Newlon. It is only for the resale of Newton not for now. Don't disregard what
['am saying. | know whai | am falking about that is all | do is real estale. Let’s be real
about it if you can'l show me how | can make money ihere is no since falking to me. |
understand the Historic Commission's point of view but | am also a businessman and if
you can bring the two together and have a marriage you will be able io do what you
have wanied 1o do for the past 25 years. It will come to a reality. But if you sit there
and you say we are not going to allow this, we are not going to allow that than you just
wasted 25 years. If you get together, bring in the county, bring in the Advance and
bring in the other agencies and bring in every applicant and see what you can do for
them lo save them money because the future of Newlon depends on it. From one
hisiorian to another all we have is our history. Our fulure hinges on our pasl. So that is
my recommendation as a concerned cifizen | am concerned about your Board, | am
concerned thal there are commissioners who want to abolish the historic board buf if
you want me 1o support you, you need lo come up with new sirategies. The mindset
of your commission needs fo change. I is nof a faiher son business anymore it is just @
whole different animal. Investors, landlords and only a hand full of merchant owner

7



Historic Preservation Advisory Commission Meeling
Regular Meeting of June 21, 2010 7:00 pm

operaled businesses.  They are no longer passed on through the families. Your
committee should have one person do research for grants and what is available for
thal particular applicant. Someone could be o maierials expert.

Mr. Wright stated: | appreciote what you are saying. | think what you are saying is
correct., ! would point out that | was reading the Wall Street Journal and right on the
fronl poge was an arlicle discussing whether artificial ivy should be allowed on the
facade of a buiding in a hisioric district. This was an the froni page of the Wall Slreet
Journal nol because the Wall Sireet Journail understands money and they undersiand
historic designation and heritage fourism are vaiuvable components of a living thriving
economy. These people who own properlies in Newton if they are in Brooklyn are living
under stricter landmark ordinance that we are here so they should undersiand it and
they should understand why it is in place in Manhatian not because there history is
greater than our or they are not nosialgic than we are bul because they understand
the economic benefit of these things. The other ihing I want fo point out for myselfis my
wife Is the arl director who works in markeling at the largesi real estate company in
New Jersey. She designs work for malls for highway signs for markeling in every media
imaginable including digital media alt over the place. She deals with properiies on Fifth
Avenue in Manhalian. | am not some kind of rinky dink person lost in the past | run as a
volunteer not even as my profession a hisioric sile in Bergen County for 30 years | recent
not a cent in public granis or money | don't want il. 1 use the web | use the evenis | pay
every event that | put on and | am operating even tighter than you are here in Newton
because | am nine miles from the Washinglon Bridge. | am compeling in a cultural
market place that includes the cultural capital of the world, Manhattan and | survive.
We moke i1 profilable our events thrive. So | know | have done market studies what
ottracts people fo public places. | can tell you whai the market is for Newlion as well as
it is for my Historic siie il is baby boomers. Baby boomers are reiurning to a since of
community. . Many of them | have seen in Bergen County . are returning io the places
where they grew up. This is the largest demographic blub in the population. They are
the weaglthiesi people with the most leisure time in the history of the world. This is the
market for downtown Newion and it is the market for where | go. | can show you
surveys from the national park service from the heritage tourism. | was involved with the
heritage tourism task force frying to influence them on places like this. What | want
people o understand is | am not a historian of nostalgio | understand the marketability
of nostalgia there s a very greal marketability in nostalgia bui if | was primarily involved
in that | would be selling old Bealle records not windows from the 1850's. | think it is
imporiant to understand the hisiory of Newton. The hisiory of Newion is the history of
entrepreneurship. 1 is not the history of grants, not the history of commission making this
lown what ii is. | am here io save the town. We are up against the entrepreneurship.
All'l can hope 1o do is to preserve the wealih that was invesied in buildings when that
wealth was manufaciured in this town. | believe that when the price of gasoline when
up io $1.50 it reeked havoc on this counly.  Mr. Qarmoul, you are exactly right. The
entrepreneurs do need 1o come to us they need to make this town a designation make
it what it was. You have a college here make il a college town. We need somebody
to put a Starbucks in. We need people 1o find businesses thal will awaken this street but
what we have to dois find a way to preserve the structures until this hoppens.
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Mr. Qarmout siated: What we are doing is passing the buck. You have the ability to do
so much more. | am saying the mindset or the capacity of what you can do. You have
to undersiand something we are in Newion, NJ we are exactly 45 minuies away from
anything that is remolely important fo the baby boomers, Manhatlian. For every ten
miles we drive oul of Manhattan it takes a year for thal to touch. For whatever
happens in Manhattan is takes five years to hit Newton. In 2001 when Manhailan was
bombed what did all the New Yorkers do they went across the river. When did Newion
become at its highesi peak in real estate 2005, 2006. In 2005 Newton was at its highest
real estate market ever five years laler. Manhattan now feels secure and people went
back to Manhatian leaving everything emply some kepi ii some didn'i. Now we are
five years loler 2010. It will be five years before the town will level itself again. There is
another point  wani fo make in my apariment in Newton the highesi | can get is $850, if
I'go to Spartaitis $950if | go anywhere else it is a $1,000. We are getting less money for
our properlies here so we need fo understand that. Part of the hisloric commission is
not the outside that sells apartment it is the inside. If | gel better appliances | can get a
betler person. That is why the historic commission needs to be married to businessman

so you can make it work and gef whai you want.

Mr. Wright staled: In 1873 the effect of the railroads reaching the Midwest flal open
endless prairies suitable recognize agriculiure real estate prices in Sussex County and
other hinter lands of New City collapsed. They did not reach the values they had in
1873 untif 1973,100 years later and a complele change in the fuel bose and the
economy. | am nol asking people fo wait 100 yeaors because | won'f be here but the
other point 1o make is what we are missing the point on is when | am al some of these
olher places people are looking for places of scale for places thal evoke memories.
Even in Bergen County, people buy in neighborhoods that remind them of where ihey
grew up. They are looking for those elements of memory. | think if this fown was
marketed correcily it would hasten the day that all of this will prove it efforts. I
occuired to me about five years ago that | could save every piece of maierial ever
remnont of this fown thal | could possible save but the people thal made it live for me
are gone. S0 | am not here anymore to preserve the town | knew because so many of
those people are gone and | redlize al my age | cannot reconsiruct that. | do know
fhat there is a living community out here forming memories of their own and fhat is the
future of Newlon and that is who we should be doing this for and that is why | am here.

Mr. Becker asked: Mr. Qarmout, do you have any buildings in the Historic district.

Mr. Qarmout stated: No | do not. | have a list of requirements to purchase property
and one of them would be that it has to have suitable parking. For being in Historic
does not infimate me or drive me away | am okay with thal. | wanted io buy 189 Spring
Street the four sfore fronts with the 12 apartments and invesiors who own it we were
aboui $50,000 difference in price. They wanted $50,000 more than what | was willing 1o
offer ihem so | said maybe | can get it from some ofher means not directly but maybe
indirectly ond I spoke 1o the Town Manager and | did exactly what | preached to you
becouse | need 1o figure out a different way to get $50,000 to be encourage.

Mr. Storm siated: How did you make out.
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Mr. Qarmeoui stated: | wasn't confidence enough from what | hear from this sicle.

Mr. Wright stated: | would like 1o give you one last quick end site. | went 1o Warwick o
go to a farmers’ markets and someone said to us why is your farmers markel ai the
fairgrounds why not in downtown Newion.

Mr. Qarmout slated: We have a big enemy his name Mr. Hampton. He has all the box
stores ond putting our store boxes nex! to M. Hampton only helps him is doesn't help
us. Iam sorry if | falked 1o long. | am sorry if | offended anybody.

The Beoard thanked Mr. Qarmout.

Mr. Becker staled: The next fime you go {o a council meeting | want you to ask them
for tax credits for people in ihe Historic District who want to fix their building up hislorical

correct.

Mr. Qarmout sfoled: The fown can do it. You see the incentives they are doing for
Thorlabs.

Mr. Storm closed this porfion of the meeting to the public.

CORRESPONDENCE

None

ADJOURNMENT

Mr. Wright made a motion to adjourn the meeting. Mr. Becker seconded the motion.
The meeting was adjourned with @ unanimous “aye” vote. The meeling adjourned at

8:32 pm.

The next regular scheduled meeling will be held on July 19, 2010 af 7:00 pm in the
Council Chambers of the Municipal Building.

ijecifully submiffed

S Lﬂaﬂ&w L JLJJGEL,

Katheiine Citterbart
Historic Board Secreiary
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